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Park Place Technologies’ expert-level storage migration services enable businesses to quickly capitalize
on their new hardware investments. Our team of expert-level engineers apply a phased methodology to
understand the requirements and goals for each data migration project. Each project is kicked off via a
simple questionnaire and a detailed assessment of the storage environment to determine the project

scope, cost and best toolset to meet the businesses' requirements.

Methodology

DISCOVERY, ANALYSIS & DESIGN: A Park Place Technologies
project manager will schedule a project kickoff. This meeting begins
the process of aligning the migration work effort with your business

requirements and expectations.

TECHNICAL PLANNING: The Park Place Technologies data
migration team will plan the end-to-end data migration work effort
detailing the project'’s tasks, phases, and deliverables, one of which
is the technical implementation plan. The plan is aligned to the
needs of your business and its schedule.

IMPLEMENTATION: Once you approve the technical plan, Park
Place Technologies' data migration team will work to stage the
environment to help facilitate a successful transition to your new
storage infrastructure.

CUSTOMER ACCEPTANCE: The project lifecycle includes
timelines for acceptance testing and customer signoff of migration
plan prior to full scale deployment.

CUTOVER: Cutover events are scheduled to align to business
operations so they conform with standard maintenance windows
and processes.

KNOWLEDGE TRANSFER: Post-implementation, the Park Place
Technologies data migration team will review the implementation
collateral.

PROJECT CLOSEOUT: A Park Place Technologies project
manager will conduct a post implementation review to confirm that
all project deliverables were completed as planned.
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Park Place Technologies' data
migration team provides the services
and solutions needed to achieve
business objectives

Park Place Technologies' data
migration team will perform simple
assessment and identify best toolset
for the migration

Selected toolset provided by Park
Place Technologies as part of the
migration package

PARK PLACE TECHNOLOGIES: DATA CENTER AND NETWORKING OPTIMIZATION

As a global data center and networking optimization firm, Park Place Technologies streamlines infrastructure monitoring and
management, creates cost efficiencies, reduces chaos, and enables faster mean-time-to-resolution. We do it through our
unique and fully integrated DMSO (Discover, Monitor, Support, Optimize) approach and a robust portfolio of services and
products including global hardware maintenance, professional services, a full suite of infrastructure managed services, best in
class infrastructure monitoring software, and hardware sales.
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